Texas Education Agency

Standard Appl:catton System (SAS)

201 6—2017 Texas 21St Century Commumty Leamlng Centers Cycle 9, Year1 -

Program authority:

Elementary and Secondary Education Act Title IV, Part B as
amended by the No Child Left Behind Act

Grant Period

August 1, 2016, to July 31, 2017

FOR TEA USE ONLY
Write NOGA I hera:

Application deadline:

5:00 p.m. Central Time, March 29, 2016

Submittal
information:

Three complete copies of the application, at least one with an
originai signature (blue ink preferred), must be received no later

Place date stamp here.

than the aforementioned time and date at this address:

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

21stCentury@tea texas.qov

Schedule #1—-General Informatmn

Contact information:

Part 1: Applicant Information

Organization name County-District # Amendment #

The Chocolate MINT 057906 N/A

Foundation

Vendor 1D # ESC Region# DUNS #
12715880534 Region 10 838744865

Mailing address City State ZIP Code
201 Executive Way DeSoto > 75115
Primary Contact

First name M.1 Last name Title

Felicia Frazier President & Executive Director
Telephone # Email address FAX #

972-224-7200
Secondary Contact

Felicia.frazier@thechocolatemint.org 972-755-4910

First name M.1. Last name Title
Shaniqua D Rischer Development Director
Telephone # Email address FAX #

972-224-7200 §72-755-4910

Part 2; Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

srischer@thechocolatemint.org

Authorized Official:

First name M.l.  Lastname Title

Felicia Frazier President/Executive Director
Telephone # Email address FAX #

972 224-7200 felicia.frazier@thechocolatemint.org 972-755-4910

e {Hiue ink preferred) Date signed

.":"’-5 gL A fin )

Ont fﬂw“!ed‘aﬂ} responsible party may sign this appﬂca!ra

March 28, 2016
701-16-102-160
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Texas Education Agency

Standard Application System (SAS)

Schedule #1-—-General Informatlon (cont }

County dlstr[ct number or vendor ED 12715890534

| Amendment # (for amendments oniy)

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbax for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
& Schedule Name fo Am};?\ded
1 General Information X
2 Reguired Attachments and Provisions and Assurances B N/A
3 Certification of Shared Services i}
4 Request for Amendment ) N/A B¢
5 Program Executive Summary [
6 Program Budget Summary ] [ (]
7 Payroll Costs (6100) . See L]
8 Professional and Contracted Services (6200) Important [
9 Supplies and Materials (6300) NoteFor | [ ] |
10 Other Operating Costs (6400) Competitive ]
11 Capital Cutlay {6600) Grant* 1
12 Demographics and Participants to Be Served with Grant Funds X i
13 Needs Assessment ]
14 Management Plan Ll
15 Project Evaluation []
16 Responses to Statutory Redguirements 4 £l
17 Responses to TEA Requirements } ]
18 Equitable Access and Participation 54 ]
19 Private Nonprofit School Participation @ ]
21 Program Information Addendum X NiA

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the corresponding class/ohject code on Schedule #6—Frogram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

enrollment charter schools}

Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): 01/01/16

End date (MM/DDY: 12/31/16

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | ' No: X e
Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schedﬂle #2—-Requ|red Attachments and Prov:snons and Assurances

County d|stnct number or vendor ID; 12715880534 | Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprofit organizations, . . o . .
: Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
1.} excluding ISDs and open- Related Attachments, for details)
enroliment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
Written agreements or mermoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
1. | Written Agreements Written agreements are also required for pariners that are significantly involved in the

development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant,
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X 1 certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbying Certification reguirements.
X 1 certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements. . o
TR ' ForTEAUseOnly =
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 - Page 3 of 45
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Texas Education Agency Standard Application System (SAS)

S Scheduie #2——Requ1red Attachments and Provisions and Assurances S
County—distnct number or vendor 1D: 12715890534 . Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of

y state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds,

9 The applicant provides assurance that the application does not contain any information that would be protected by

" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. | The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the propesed program was developed, and will be carried out in active

collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend scheols eligible for schoolwide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

6. | and that the application and any waiver requeast will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant alse provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

results of the annual needs assessment.

The applicant provides assurance that it will compily with all reporting schedules and deadlines including data entry

8. schedules, as required for state and federal reporting.
: S - . “For TEA Use Only -
Changes on ihns page ha\.re been confirmed w;th On this date:
Via telephane/fax/email (circle as appropriate) By TEA staff person:
- RFA #701-16-102; SAS #782-17 Page 4 of 49
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Texas Education Agency Standard Application System (SAS)

’ Schedule #SmProqram Execut:ve Summarv S e
County-dlstnct number or vendor ID 12715890534 i Amendment # (for amendments craly)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implementead. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that wiil
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Things have not changed much in Dallas County and our studenis need expanded after-school tutoring to improve
academic performance, as well as special programs fo inspire desire to learn, build confidence and self-esteem. With
the introduction of end of grade testing and an emphasis on writing and reading, some of our students have improved,
but we are not where we should be.

In virtually the Texas Department of Public instruction Educational and Statistical reports in terms of poverty, income
levels, and educaticnal achievement, DeSotc Independent School needs an extended day program to improve
academic achievement for students. Although the graduation rate is an alarming 82%, the school district is a noticeable
amount of students do not graduate. Relative to the Texas graduation rate, DeSoto Independent School is falling behind.
The county per capital income is $27,194, ranking 87* in the state. Poverty, illiteracy, and isolation spawn problems
including juvenile crime which is increasing at alarming rates due to cultural isolation, poverty, and lack of educational
activities in the summer.

Over 80% of the elementary students receive "Free or reduced Lunch”. All four middle schools were listed as the state's
low performing schools and the dropout rates "exceed the state average" . Only 12% of students scored AT or ABOVE
the proficiency level. In the report (PEMIES), the high schools are performing BELOW state proficiency levels in
MATHMEMATICS, SCIENCE and ATTENDANCE. High numbers of graduates are not completing courses for college
admissicn. Below is a table that demonstrates the need of an educational program that closes the gap between at risk
youth and the academics.

Population Median Housing Unemployment Less Poverty African
Income value Percant than rate American
High Percent
School
diploma
DeSoto,
TX 49,047 $58,711 $58,100 4.9% 18% 12% 82.1%
Dallas
County 2,553,385 549 925 44,836 4% 34.6% 19% 22.3%
Texas
27,489 114 $52,576 $108,300 8.4% 21.9% 17.2% 12.5%
ST . : For TEA Use Only
Changes on thts page have been conf' rmed w;th On this date.
Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA#701-16-102; SAS #782-17 Page 5 of 49
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Texas Education Agency Standard Application System (SAS)

Schedule #5——Proqram Execufive Summarv (cont )

County-distnct number or vendor iD: 12715880534 | Amendment # (for amendments only)
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

The Chocolate MINT Foundation proposes to serve 150 youth, ages 5-13 in grades K-5, (and their parents), who have
older siblings that are teen parents and/or who have been determined by school officials, social services, or other youth
serving agencies and arganizations as af-risk. At-risk indicators will include but not be mited to poor school attendance,
peor academic performance, school suspension and/or expulsion, involvement with the juvenile justice systemn,
enrollment at other youth serving agencies and out-of-school status and an older sibling who is a teen parent. These
youth all have similar characteristics including but not limited to conduct problems, academic failure, and early and
persistent behavior problems, negative atlitudes toward autharity figures, and low self-esteem and family management
problems.

This project is designed to offer intervention services to at-risk youth and their families. Structured after-school activities
(along with later summer activities) will focus on increasing the academic competencies, leadership potential and world
of work preparedness of these youth (High/Scope/Perry Study). Specific activities include academic remediation/tutorial
sessions, computer literacy, financial literacy, instruction, career exploration, Science, Technology, Engineering, Arts,
and Math (STEAM) instruction and a boxing enrichment component. In addition, parents will be offered a parallel set of
activities designed to help them reinforce the messages their child is receiving, thereby strengthening the family
environments of participating youth,

Based on statistics from the United States DeEartment of Education, 50% of students who drop out of schoaol do so by
the 10" grade, while 20% dropout by the 8" grade. With these staggering numbers, it is imperative that dropout
prevention programs be developed o supplement what the school system is currenily doing to address the problem, and
to provide an unconventional method of dealing with teens and adolescents in the affected age group. With assistance
from the scheal upon entry into the after school program a profile will be completed for each student. The profile will
include basic demographic information, where the student is academically, their record of attendance as well as any
expulsions or suspensions. The profile will also include data as it relates to their social background and any disciplinary
problems they have had in the past 12 months including the current school year. The Chocolate MINT Foundation will
also work with the court system and local law enforcement for students who may be on probation. The idea is for
students in this situation to be required to attend a program such as The Chocolate MINT Foundation after school
tearning center to keep them from repeating an offense and focusing on improving their academic and social stance.

Students who are working at Levels 1 or 2 may need additional assistance outside the regular instructional day to meet or
exceed local and state standards. This report confirms that after school instruction and tutorials significantly impacted the
performance of students who chose to participate.

Strengthening the academic readiness and leadership skills of at-risk youth will significantly reduce academic failures,
dropout and teenage pregnancy rates in the area. Economically disadvantaged youth generally have low self-esieem
and lower expectations for the future and are less likely to invest significant effort in school, thus doing more poorly. The
academic and personal development componenis address this reality. Enhanced educational achievement and
leadership capacity increases a person's self-worth, independence, and the overall contribution that persen can make as
a citizen in the community.

'For TEA Use Only -

Changes on thlS page ha\re been com‘~ rmeci waih . On this date.
Via telephone/fax/email (circle as appropriate) By TEA staff person:
MMMMMMM RFA #701-16-102; SAS #782-17 Page 7 of 49
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Texas Education Agency

Standard Application System (SAS)

: S Schedule #G—Proqram Budqet Summm iR SR
County-dlstrlct number oF vendor ID 12715890534 3 Amendment # (for amendments only)
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 Fund code/shared services arrangement code; 265/352
Budget Summary

Schedule # Title g:;iii Program Cost Admin Cost Total g udgeted

Code ost
Schedule #7 | Payroll Costs (6100) 6100 $298,180 $12,900 $311.080
Schedule #8 g"e"rf,e;:f('g&;‘)d Contracted 6200 343,368 50 543,368
Schedule #8 | Supplies and Materials (6300) 8300 $7,396 30 $7,3086
Schedule #10 | Cther Operating Costs (6400) 6400 314,000 $0 $14,000
Schedule #11 | Capital QOutlay (8600) 6600 $2,750 $0 $2,750
________ | Consolidate Administrative Funds | | 0 T (yeg XNo o e
Total direct costs: $365,694 $12,800 $378,594
8% indirect costs (see note}): N/A 50 30
Grand total of budgeted costs (add all entries in each column): $365,694 $12,800 378,594
Shared Services Arrangement
6493 'Zrar;g};:r;setst:'lember districts of shared services 50 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested; $378,595
Percentage limit on administrative costs established for the program (5%): x .05
Mqﬁiply and rognd down to the nearest whole dpi?ar. Enter the re;sult. S $18.930
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs,

For TEA Use Only

Changes on thls page have been cunf rmed wﬂh

On this date.

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycie 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schedule #T—Pavroli Costs l6100)

Couniy—dtsirlct number or vendor iD 1271 5890534

5 Amendment " (for amendments onEy)

Estlmated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
_ Funded Funded

Academic/instructional

1 | Teacher 7 0 $87,713
2 | Educational aide 3 0 $27.750
3 | Tutor 0 0 $
Program Management and Administration

4 | Project director (required) 1 0 $47.000

N/A per
5 | Site coordinator (required) #Centers & 0 )
Feeders

& | Family engagement specialist (required) 1 c 525,995
7 | Secretaryfadministrative assistant 1 0 $24,960
8 | Data entry clerk 0 0 $

9 | Grant accountant/bookkeeper 1 0 $9,800
10 | Evaluator/evaluation speciglist 1 0 $3,000
Auxiliary

11 | Counselor 0 0 3

12 | Social worker 0 0 3
Education Service Center {to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consuitant $ .
14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff $

16 | ESC other 3

17 | ESC cther 3

18 | ESC other $

Other Employee Positions

19 | Facilities Coordinator 1 $13,500
20 | Food Service Worker i $10,063
21 i Drivers 2 $8,550
22 Subtotal employee costs: $267,431
Substitute, Extra-Duty Pay, Benefits Costs

23 1 6112 | Substitute pay 3

24 1 6119 | Professional staff extra-duty pay $4500
25 1 8121 | Support staff extra-duty pay %

26 | 8140 | Employee benefits $39,149
27 | B1XX | Tuition remission (IHES only) 3

28 Subtotal substitute, extra-duty, benefits costs $43,649
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $311,080

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

e o m e T For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA#701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

e R ~“Schedule #8—Professional and Contracted Services (6200}" L daldm
County-dastrlct number or vendor 1D, 12715890634 Amendment # (for amendmenks onEy)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

s Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land

6269 Lease of building space for afterschool and summer camp programs $25,800

a. Subtota!l of professional and contracted services (6200) costs requiring $

specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted

1 $
2 $
3 $
4 $
5 $
6 | $
7 $
8 &
9 &
10 - §
11 $ o
12 §
13 $
14 3

b. Subtotal of professional and contracted services: %

c. Remaining 6200—FProfessicnal and contracted services that do not require $17 568
specific approval: :

(Sum of lines a, b, and c) Grand total $43,368

For budgeting assistance, see the Aliowabie Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

s e ForTEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 ' Page 10 of 49
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Texas Education Agency Standard Application System (SAS)

Schedule #BmSupplles and Materlais {6300) i I
County D|strzct Number or Vendor iD 12715890534 | Amendment number (for amendments oniy)

ol Grant Amount
Expense ltem Description Budgeted
8300 | Total supplies and materials that do not require specific approval: 57,396
Grand total: $7,396

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

o oo ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 o Page 11 of 49
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Texas Education Agency Standard Appiication System (SAS)

Schedule #1 G—Other Operatmq Costs (6400)

.County D|str|ct Number ar Vendor ID 12715890534 | Amendment number (for amendments only)
Expense ltem Description Grant Amount
P P Budgeted
6411 ‘Out-of-state travel for employees. Must be allowable per Program Guidelines and $7 000
must attach Qut-of-State Travel Justification Form. '
Travel for studenis to conferences {does not include field trips). Requires
g412 | authorization in writing. g
Specify purpose:
6412/ . . . - _
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. 57,000
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—Other operating costs that do not require specific approval; 5
Grand total: $14,000

in-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a_Grant page.

B e A D T PR R R I E “For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 12 of 49
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Texas Education Agency

Standard Application System (SAS)

o Scheduie #1 1.....Camtal Outlay {6600}

County D|stnct Number or Vendor ID 12715690534

J Amendment number (for amendments only)

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—-E.|brary Books and Media {capitalized and controlled by library)

1

!
i

] N/A ]

N/A

$500

BSXXWComputing Devices, capitalized

Laptop Computers

2

3750

$1500

Wi~ MU iGN

10

11

GHenRriehlahierenierien

66XX—Software, capitalized

12

Literacy Curriculum

180

$5

13

14

15

16

17

18

AR R NI

66 XX—Equipment, furniture, or vehicles

18

20

IR

21

22

23

24

25

26

27

28

LA IEA IR A IERIER B

66XX--Capital expenditures for additions, improvements, or modifications to capital assets that materially

increase their value or useful life {not ordinary repairs and maintenance)

29

!

3

Grand total:

$2,750

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Goan s m e st For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

.. Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-dnstﬂct number or vendor 1D; 12715890534 | Amendment # (for amendments onEy)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 150

Category Number Percentage : Category Percentage

African American | 111 74% Attendance rate 87%

Hispanic 32 21% Annual dropout rate (Gr 9-12) N/A

White 5 3% Students taking the ACT and/or SAT NIA

Asian 5 19 Average SAT score (number value, not a N/A
percentage)

Economlcaiiy 120 80% Average ACT score {number value, not a N/A

disadvantaged percentage)

Limited English 18 129 Students classified as “at risk” per Texas 399

proficient (LEP) 0 Education Code §29.081(d) 0

Disciplinary 0 0%

placements

Comments

Data taken from average percentage based on four identified feeder schools from the Texas Academic Performance
Report. This was then applied to the expected number of grant enrollees (150). Based on past data of students served in
our at-cost after school program offered in the 2014-2015 school year, 91% of our students were economically
disadvantaged.

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA,

Category Number Percentage Category Number Percentage
African American 81 56% No degree 0 0%
Hispanic 14 10% Bachelor'smdegree g9 69% R
White 43 30% Master's degree 45 30%
Asian 1 <1% Doctorate 1 <1%
1-5 years exp. 36 25% Avg. salary, 1-5 years exp. $46'6§? N/A
6-10 years exp. 37 26% Avg. salary, 6-16?::33:5 exp. $48,616 N/A
11-20 years exp. 42 29% Avg. salary, 11-20 years exp. | 851"‘244 N/A
S:;’" 20 years 20 14% Avg. salary, over 20 years exp. | $59,366 N/A
e .. : £ For TEA Use Only
Changes on thls page have been confrmed W|th On this date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 49
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Texas Education Agency Standard Application System (SAS)

Schedule #12—§Jemograph|cs and Partncnpants to. Be Served W|th Grant Funds (cont )

County d;sinct number or vendor 1D; 12715890534 | Amendment # (for amendments on[y)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_*;) K 1|2 3 4|5 |6 7| 8|91 11 12 |Total
Public 25 125 1258 (25 1256 25
Open-enrallment
__charter school N

Public institution
Private nonprofit
Private for-profit

TOTAL: 25 126 |25 125 125 1125
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Texas Education Agency Standard Application System (SAS)

_ Schedule #13—Needs Assessment |

County dxstrzct number or vendor lD 12715890534 | Amendment # (for amendments only)
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this pregram, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaifer than 10 point,

According to the Afterschool Alliance, which chronicled more than a decade of research on how children spend the
hours after schootl ends and before parents return from work, the demand for after school programs has grown. As of
June 2015, 10.2 miltion children participate in after school programs; however more than 19 mitlion more students would
participate if the program was available and affordable. With summer school programming, "the demand for summer
programs exceeds the current rate of participation with 51% of families reporting that they would like their children to
participate. (After school Aliance, Summer Learning Program Fact Sheet, June 2015).”

For African-American and Hispanic children, there is an even greater need for after school and summer programs.
African-American children are twice as likely to participate in an after school program as Caucasian children. Yet, the
demand for such programming is higher with a reported 18 percent more who are unsupervised and not currently in after
school or summer programs, but would be if one was available. For Hispanic children, that number is even higher with a
reported 29 percent enrciled in after school care. (Afterschoot Alliance, American After 3PM, June 2015)

Working parenis need an affordable after school care option and The Chocolate MINT Foundation provides that at a
lower rate than area programs and uses a STEAM focused curriculum with a mentoring and boxing enrichment
compenent for at-risk students.

Upon starting in 2009, The Chocolate MINT surveyed key individuals in the community and identified that the biggest
heed was the lack of youth center. The children in Desoto didn't have a place in the community to engage in educational
and recreational activities. Although the city has a Rec center, an expansion project for an apartment complex caused
the student to lose access to the center. The City of Desoto had 76% students economically disadvantaged with no
outlet for rehabilitation. The Chocolate MINT Foundation built out a 17k square foot facility as a safe haven for children in
the community addressing the social economic disadvantaged and educational issues students faced

During the 2014-2015 schoal year, the Chocolate MINT served approximately 100 children and youth in its’ after school
program. Of that, 92% of the students were African-American, 6% Hispanic and 2% White, 91% met the federal poverty
guidelines and 71% of the students had improved grades upon entry into the program and maintained the improvement
throughout the academic year.

The Chocolate MINT evaluates its programs through a variety of measures. Students’ report cards heip track grades and
attendance every six weeks. Internal testing measures also track academic progress during tutoring. Students
participate in mentoring and our boxing components, which has shown to positively impact those with behavioral issues
as it allows students o release aggression in a positive manner, white promaoting an active lifestyle. Students are given a
pre- and post-survey to measure how they are betier able to cope with aggression, siress, and other life issues that
manifest themselves in behavioral issues.
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Texas Education Agency

Standard Application System (SAS)

i Schedule #13—Needs Assessment (cont )

County-dastﬂct number or vendor (D: 12?15890534

[ Amendment 7 (for amendments only).

Part 2: Alignment with Grant Goals and Objectives. List the five highest—prionty ‘ldentified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired resuit, inciuding the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# identified Need

How Implemented Grant Program Would Address

Language and Literacy Development

Action Step Title: Pre, Ongaing, and Post Assessments
Action Step Description: Analyze student's personal
performance toward the learning standards and class
course/program goals.

Increase parental involvement through programs and
activities.

Establish a Community of Learners and Leaders

Action Steps Description: Gather student/community data.
Implement community service projects. Engage families as
a resource for learning. Establish positive communication

2. with families. Explore cultural identity.
Alter student's responses to risk factors (poverty, Action Step Title: Resilience
crime, violence) in school and the community. Action Step Description: Resilient students exhibit social
competence, problem —solving skilis, and a sense of the
future through educationai forms, awareness, and
3. instructional conversations.
Increase interest in STEAM professions and establish | Action Title: Contextualization o
a community of Learners and Leaders in the STEAM | Action Step Description: Connect teaching and curriculum
field. Alsa increase academic knowiedge set for math | to the experiences, values, knowledge and needs of the
and science, students, community, and nation.
4.
Build on student’s unique interests by incorporating Action Step Title: |dea Generation
authenticity in the curriculum. Action Step Description: Incorparate curriculum and
activities that draw on student's lives and experiences.
5,
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Texas Education Agency

Standard Application System {SAS)

Schedu!e #1 4--Management Plan

County-d;strzct number or vendor |D: 12715890534

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
invoived in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Desired Qualifications, Experience, Certifications

1. | Project Director

Responsible for all youth services program functions funded by 21% Century ACE grant,
including implementation and performance, Track and report program progress to Grantor,
Executive Director and Board of Directors, Oversee staff and training development. Hire and
ail program manage staff. Evaluate programs annually for viability and sustainability.
Bachelor's Degree in education or related field; Master's Degree preferred.

2. | Site Coordinator{s)

N/A due to number of centers/feeder schools per grant application.

Famity Establish and cultivate strong relationships with Community Partners and locat agencies.
3. i Engagement Recruit students and parents {o program. Maintain parent training academy and literacy
Specialist pragrams. Prior community experience required; min. 5 years. Associate’s Degree or higher

4, 1 Teachers

Develop learning plans for each student, provide individual instruction to students, organize
planned activities, assist with homework, and serve as a mentor to participants in the
program. Min. 5yrs teaching experience. BA Degree; Teacher Certification Required.

5. | Teacher Aide

Provide administrative support to the teacher, escort children to and from classrooms, take
attendance, assist and/or tutor children with homework, and assist in compiling and
disseminating assessments of students' progress. Min. Syrs. experience working with Kids.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Hire all program staff including FE Specialist 08/01/2018 08/01/2016

2. | Market, advertise, and recruit students for 08/01/2016 10/01/2016

1 ggg;ig’liéon afterschool

) Recpruit Participants 3. Work w/Community Board/Council 08/01/2016 09/01/2018
4. | Secure and Meet with Program Evaluator 09/01/2016 09/01/2016

5. | Parent Academy/Training workshop 10/13/2016 10/13/2018

1. | Implement community literacy program for families 10/01/2016 056/15/2017

5 Program 2. | Student Language & Literacy Assessment 09/20/2016 10/01/2016
| Implementation 3. | Parent Academy/Training workshop 12/01/2016 12/02/2016
4. : Community Quireach — Candyland Event 12/16/2016 12/16/2016

Mid-Semester 1. | Participant Assessment 01/10/2017 01/12/2017

3. | Review and 2. | Mid-Grant Evaluation & Goal Assessment 01/01/2017 01/31/2017
Assaessment 3. | Parent Academy/Training workshop 02/09/2017 02/09/2017
End of Year & 1. StuQent Progress and Assessment ‘ Q3/01/2017 03/31/2017

4 | Summer School 2. | Begin Summer Scho.oi.Piannlng and Recruitment 03/01/2017 05/15/2017
Recruitment 3. | Parent Academy/Training workshop 04/13/2017 04/13/2017

4. | Determine ACE grant sustainability 03/01/2017 03/31/2017

1. | Parent Academy/Training workshop 06/15/2017 06/15/2017

Evaluation/ 2. | Student/Parent Surveys Assessment 07/01/2017 07/31/2017

5, Resubmission 3. 1 Community Feedback Assessment 07/101/2017 07/31/2017
4. | Independent Evaluation 07/01/2017 07/31/2017

5. | Report Submission Q7/29/2017 07/29/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application Systern (SAS)

County dlsirlct number or Vendor iD 12715890534 l Amendment # (for amendments onEy)

Part 3: Feedback and Continuous Iimprovement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
na smaltler than 10 point.

Programmatic evaluation involves gathering information from program participants, parenis, agency staff, and
community partners to ensure that program goals are being met. An implementation evaiuation process will be utilized
so that any changes to the original project goal and objectives can be implemented during the life of the project, not only
to insure effectiveness, but also to take advantage of any opportunities that arise to improve the program and its overall
impact within the community.

Progress towards goals are determined by measuring the quantity and quality of services provided. The guantity of
services provided will be ascertained by calculating the number of hours of academic enrichment provided, the number
of personalfleadership skills training provided, the number of hours mentors spend with the youth, the number of health
screenings conducted, and the number of parent session hours conducted. Quality of services will be determined
through program participant satisfaction forms that will question the accessibility and friendliness of the services as well
as more detailed survey forms and questionnaires that will determine the relevance of the service and the exact skills
learmed. Measuring tools will include but not be limited to school attendance and academic records, program attendance
sheets, programmatic tally sheets, pre and post testing, and interviews with school and project staff and the youth
participants and their parents.

Part 4: Sustainahility and Commitment. Describe any existing or planned efforis that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over fime? Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.
Sustainability involves community capacity building and stresses the need to target entire communities, not just
individuals, for education activities. It also underscores the fact that widespread behavioral change must build capacity in
communities to become active participants in all stages of the change process. We fully anticipate that our program will
be sustainable beyond the funding period because of key features: program design and implementation; organizational
history, and community involvement. First, the program builds on existing successful programs such as the the
comprehensive flocabulary curriculum. We will use a peer educator model, which has demonstrated success not only
nationally, but in the specific communities targeted in this program. Second, The Chocotate MINT Foundation is well
integrated into the community with strong leadership that has exhibited a commitment to sustainability. Our mission is
consistent with the goals of the project and as a familiy resource center we have been able to meet some of the needs of
the citizens in DeSoto. This grant will further allow us to meet those needs. As a nonprofit, that works with parents and
community partners, we anticipate that by involving the broader community in the planning, implementation and
evaluation of the project, they will have a vested interest and a sense of ownership of it. Community participation
increases overali community capacity and improves sustainability.

The Chocelate MINT Foundation will continue to solicit support and form collaborations with its community, including
private and public schoois, as well as faith based institutions. With Dallas County's strong history of giving and
philanthropy, The Chocolate MINT Foundation will continue to solicit funds from individuals, corporate and foundations to
sustain the program beyond the grant period. The organization will continue to utilize in-kind services and contributions
from faith based institutions and local corporations to assist with material & supply purchasing. The organization is in the
process of developing a diversified resource strategy to obtain future funding from private donors, foundations,
corporations and government grants,
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Texas Education Agency Standard Application System (SAS)

 Schedule #15—Project Evaluation ;

Countydustrlct nﬁrﬁbé'r or vénc"io'rED:. 12715890534 ] Amend'r'r'le'ni# (foramendments on'l.y)f e

Part 1: Evaluation Design. List the research methods and processes you will use on an engeing basis to examing the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# | Evaluation Method/Process Associated Indicator of Accomplishment
Secure Evaluator and 1. 1 Review TEA's evaluation requirements and create a project plan for
1 Develop Logic Model and implementing the evaluation activities. Determine if additional data is needed.
" i Assurances 2. | Develop logic medel and review the evaluation questions for tracking.
3. | Sign Evaluator agreement; link personnel evaluation to monitoring results
Implementation Practices: 1. | Best practices for implementation
5 School Program Alignment 2. | Feeder school personnel and ACE personnel meetings. Ensure personnel are
" | Increase literacy, language, aware of program for each feeder school.
B math, and science retention 3. | Mid grant assessments and review, student progress report.
Outputs: Activities and 1. | Ensure outcomes are appropriate and program implemented in alignment with
3 Participatior; At least 50% of specified goals.
© | Parents engaged in parent 2. | Access if targeted students atiending and engaged with the program.
activities 3. | Activity attendance, parent attendance, and overall participation.
Final Reporting 1. | Review prior surveys and administer finai round of student, parent, and
4 teacher surveys,
) 2. | Develop the final report in addressing the required evaluation questions and
links student outcomes to program objectives. Submit Report.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-tevel academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available o the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 paint.

Evaluation will be on-going throughout the life of the project and will include internal outcome evaluation to provide
information for continuous improvement as well as an external evaluation. Every effort will be made during the on-going
evaluation of the project to ensure that project activities are making the greatest impact. The Project Director will be
responsible for coordinating project programmatic evaluation as well as any project activity tracking system and progress
reports as required.

The Chocolate MINT is able to track students’ academic progress through the pregress reports sent home via the school
districts and the report cards sent every six weeks. By reviewing the pregress reports, The Chocolate MINT's teachers
and aides are better able {o customize the tutoring to meet the needs of each child registered in the program, as well as
track student attendance. Additionally, The Chocolate MINT has internal measures for tracking student academic
progress through assessments and practice tests. This also serves as a guide {o tutors and teachers regarding student
achievement. Our assessments are modeled after the work of Dr. Jan Hasbrouck with the Quick Phaonics Screener
(QPS) which provides an informal diagnostic that is used to plan student's instructional program in basic word reading
skills; the 2013-2014 Texas College Reading and Writing Project for primary assessment education (based on the
research of Clay, M.M. (2000) Concepts About Print. What have children learned about printed language?); for our Math
assessments we use PEARSON REALIZE™, which matches the assessments used by the DeSoto ISD School Districts.
PEARSCN REALIZE™ is also the assessment management system which creates the STAAR test utilized across the
State of Texas.

For those students that participate in the boxing enrichment activity, they are given a pre-survey upon starting the
program and a post-survey at the completion of each semester. The surveys irack both parents’ and students’
assessment of personal growth, fitness, self-esteem, and the ability to cope with stress and other issues that contribute
to behavioral issues.

Evaluation findings are available by request to the public by submitting an information request to the Project Director.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 B—Responses to Statutory Requiremems3 e

Countyndnstﬂct number or vencior ID: 12715890534 | Amendment # (for amendmenis only)
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Ariai font, no smaller than 10 point.

The Chocolate MINT Foundation seeks to contract with Dallas County schools for a school bus to pick-up from the
largest feeder school to transport students to the after school program center. Additionally, The Chocolate MINT
Foundation has certified drivers that transport studenis in vans that are owned and/or leased by The Chocolate MINT
Foundation. The Chocolate MINT Foundation will provide bus monitors to assist the certified driver in carrying out their
responsibility with respect to the safety of the students. Bus Monitors assist with loading and unloading of students,
provides assistance to pupils if an emergency evacuation of the bus is required, and taking attendance for those on the
bus.

Students are picked up from The Chocolate MINT Foundation by a parent/legal guardian or appraved persons (prior
notification reguired).

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial fant, no smaller than 10 point.

The program will disseminate information through public forums, newsletters, flyers, radio and media and effective
marketing strategies and word of mouth.

The Chocolate MINT also uses social media and our contact database to advertise programs. We have an online social
media presence of over 1800 FB Page likes, an average weekly reach of 18k, and more than 1200 website hits per
week. Our database has over 3k individuals who have either received services, volunteered, or have a community tie
with The Chocolate MINT Foundation,

We will also utilize our parent advisory committee to assist in building relationships and partners with the community, as
well as, disseminating information about the program. We partner with several faith based organizations in the
community and are able to share infarmation about services as well. Lastly, we attend various community fairs and
public forums to present our program throughout the year.
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Texas Education Agency Standard Application System (SAS)

Schedule #‘i GwResponses to Statutory Requnrements (cont )

County-dnstnct number or vendor ID: 12715800534 | Amendment # {for amendments only)
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
ne smaller than 10 point.

Although The Chocolate MINT has offered afterschool and summer camp programming before, through this grant we will
be expanding services and making a greater impact. Qur existing program impacted student achievement in several
ways. The pre and post assessments provided information about students’ performance, strengths, and weaknesses. As
a result, teachers were able to develop and design lessons and aclivities to help raise student achievement. Students’
grades increased significanily in the areas and Reading and Math at the end of the year. The Chocolate MINT
Foundation has partnered with iocal law enforcement and clergy for mentoring with at-risk students. Our desired is to
expand the mentoring and boxing enrichment program to all grade levels served as a preemptive means for behavioral
issues. These measures are provided as an instrument to deter violence in school and the community, as weli as
address alcohol and drug use for minors.

Freviously, we focused on Science, Technology, Engineering, Arts, and Math (STEAM) only during the summer. Our
propasal desires to expand this focus through the entire school year as well to become a STEAM-centric site for all
grade levels. STEAM. This new initiative will increase STEAM experiences and opportunities in the areas of Science,
Math, Engineering, Arts, and Mathematics. Students will strengthen their skills and be better prepared to compete in the
global market. Additionally, this will increase their knowledge of key areas such as science and math. This will reinforce
classroom learning and prevent loss of knowledge during the summer months. To enhance our parent engagement, we
desire to implement Parent Advisory form for feedback and improvement, as well as an informal advisory council.
Parents who are actively engaged in the process of their child’s education, research has proven student’s achievement
increases. We will also offer programs such as Family fun nights every other month to enhance and engage parents
learning with their child. This will build both the skills and knowledge of the parent and the child. Finally, we have
organized a boxing component fo address health disparities and discipline in a constructive in a safe environment.

Statutory Requirement 4; Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public rescurces. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Chocolate MINT Foundation works in conjunction with the DeSoto Police Department. Law Enforcement assists with
at risk youth by addressing violence prevention, and drug and alcohol abuse training. Also, law enforcement serves as
volunteer mentors with the boxing pregram. The boxing program is extended to grade leveis as a method to prevent
disruptive and sometimes violent behavior while providing discipline in a constructive manner.

Additionally, the DeSoto Police Depariment helps by identifying students with behavioral problems and referring parents
to The Chocolate MINT as an alternate resource. The Desoto 1SD Collegiate Academy pravides student volunteers to
The Chocolate MINT for peer tutoring and to assist with tasks as needed. Finally, the Texas Depariment of Agriculiure,
through the Feeding of America program with North Texas Food Bank supplies supplemental snacks to students in the
program. Upon arrival to the after school program, students receive a snack prior to starting the daily activities of the
program; some snacks are also provided during the summer to ensure children and youth in the community have access
to food and healthy snacks.

L S “For TEA Use Only
Changes on thlS page have been confrmed WIth On this date.
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 22 of 49

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

Scheduie #1 B—Responses to Statutory Requsrements (cont )

County dsstnct number or vendor 1D 12715890634 | Amendment # (for amendments only)
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Research suggests early literacy has been demonsirated to improve student academic achievement. Researchers have
called for rural schools to identify ways to improve teacher's pedagogical skills, One study examined the effects of
implementing a highly structured explicit reading curriculum with implementation support and guidance for teachers. By
the middle of kindergarten, students who received full exposure to the reading program (compared to students in cohort
control groups with less exposures) had significantly higher dynamic indicators of Early Literacy Skills scores. These
differences remained strong and significant through third grade with effect sizes that generally surpassed usual
standards of significance (Kruel, 2013). Findings such as these illustrate how improving student achievement while
accounting for the importance or early literacy as a predictor of future academic success.

Very few teacher and principal educational programs train individuals about how to create and sustain positive
relationships with parents or how to encourage parent involvement; however, in low-performing schocls when teachers
are asked why students struggle, teachers often cite lack of parental involvement as a key contributing factor (Brooks,
2009). Students are more likely to bond with their teachers and learn from them when they see frequent, positive
interactions between family members and school staff. These interactions demonstrate to students that school is
impartant and that parents and teachers are working together to help students succeed (Brooks, 2009). Evidence of this
public desire for community involvement is further provided by the increasing emergence of charter schools, many of
which have an expanded role for citizen boards and community involvement that has at times expanded well beyond the
systems found in most traditional public schools (Dunsworth & Billings, 2008). The National Parent Teacher Association
embraced the notion of parent and community decision-making one of their standards for national school partnerships.
Their fifth standard, "Sharing Power," states that "families and school staff are equal partners in decisions that affect
children and families and fogether inform, influences, and create policies, practices and programs” (National Parent
Teacher Association, 2012). Effective schools create an environment that is safe, orderly, and inviting for students and
staff to work and learn. Such an environment is strongly associated with student achievement {Dunsworth & Billing,
2009). An effective school envirenment is ane in which “teachers and administrators take an interest in the personal
goals, achisvements, and preblems of students and support them in their academic and extra-curricular activities” and
where the staff is “committed to establishing and maintain appropriate student behavior as an essential precondition {o
learning. The use of STEM instructional strategies in education can be traced back to the seminal works of early
constructionists. Integrative STEM education is grounded in the tenets of constructivism and the findings of three
decades of cognitive science (Sanders, 2009). Piaget's work with the cognitive and effective development helped lay the
foundation for constructivism. Constructivism is based on student's active participation in problem solving and critical
thinking regarding a learning activity they find relevant and engaging. They are "constructing” their own knowledge by
testing ideas and approaches based on their priar knowledge and experience, applying these to a new situation, and
integrating the new knowledge gained with pre-existing inteilectual constructs. Piaget's contribution can also be identified
in the technology education classrooms, in which the focus is on problem-solving, project based learning, and
collaborative group activities. Students do not work in isolation, but social interaction is encouraged. The use of
integrative strategies in education helps to make learning relevant and meaningful thus students see connection to the
real world. Although our program is inclusive of the arts, there are several documented components of an effective
STEM program. The components are: a} potential for students engagement; b) degree of STEM integration; ¢)
connections to non-STEM discipline; d) integrity of the academic content; e) quality of the cognitive task; f) connection to
STEM careers; g) individual accountability in a collaborative culture; h} application of the engineering design process,
and i) quality of technology integration (Banks, 2013). These components are aligned with methodological literature that
uses STEM as a catalysts for change in the approach to the way instruction is delivered in the classroom.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements. (cont) T

County dnstrzct number or vendor 1D; 12715890534 | Amendment # (for amendments only)
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
(1 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to mes( the requirements of the grant.

The Chocolate MINT has existing partnerships with a number of agencies in the community. Some of our partnerships
are with the DeSoto Independent School District (DeSeto I1SD), North Texas Food Bank, Concard Church/Friendship
West Baptist Church, City of Lancaster Park & Recreation, DeSota Police & Clergy, and Grand Prairie Independent
School District.

DeSoto Independent School District (DeSoto ISD) — A collaborative effort with DeSoto ISD that shares resources,
including a student referral for after school program and STEAM Summer Camp. Also infarmation sharing via testing and
report cards for academic progress.

North Texas Food Bank — A collaborative effort where The Chocolate MINT serves as an extension site for the NTFB as
a food pantry. Collaborates through shared resources, client referral, etc. This partnership allows for snacks to be
provided for program participants

Concord Church/Friendship West Baptist Church — A collaborative effort that plans, hosts, and executes the annual
Back-to-School fair in Southern Dallas County. Also serves as a referral source for parents within the DeSoto area.

City of Lancaster Park & Recreation — A collaborative effort with the City of Lancaster Parks & Recreation to place older
youth students in summer jobs. Youth workers are hired through The Chocolate MINT and placed within the Parks &
Rec department for on the job training and internships. During the summer, some of these interns will serve as teacher
assistants.

Pep It UP! — A collaboration with a Pep It UP! To deliver quality parent engagement workshops and training for parents.
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Texas Education Agency Standard Application System (SAS)

~ Schedule #16--Responses to Statutory Requirements (cont.) -

County d|str|ct number or vendor 1D: 12715890534 | Amendment # (for amendments cnty)
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

The Chocolate MINT Foundation, focused in southern Dallas County, After School & Summer STEAM program is unique
as it focuses on two strategy areas, after school programing and the STEAM components. Metrics addressed are to
increase the number of children in high quality early childhood learning programs; increase the number of students
served by out of school programs aligned with school day curriculum; and increase the percentage of students that are
successful in Math and Science. We have the goal of preparing students to graduate and succeed by building the
foundation for success at an early age.

Our program seeks {o enhance students’ fives within a safe, fun and nurturing environment by providing a
comprehensive after school and summer program focused on Science, Technology, Engineering, Arts, and
Mathematics. Through the program, working parents rely on TCMF to assist with pick-up from school, academic tutoring,
and improving student social behaviors.

The identified needs for a literacy and language program, STEAM focused learning, and behavioral changes are all
outlined as resources to be provided by The Chocolate MINT Foundation.
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Schedule #1E—Responses to Statutory Requlrements (cont) ..51'35;3:""f e

County~d|strzct number or vendor iD: 12715890534 | Amendment # (for amendments only)
Statutory Requirement 8: Demonsirate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

tn a 2011 study “"Making Summer Count’ by the Rand Corporation, it was determined that “summer learning loss
disproportionately affects low-income students. While all students lose some ground in mathematics over the summer,
low-income students lose more ground in reading, while their higher-income peers may even gain. Most disturbing is that
summer learning loss is cumulative; over time, the difference between the summer learning rates of low-income and
higher-income students contributes substantially to the achievement gap”.

Our after school and summer STEAM program is an avenue to close the achievement gap, keep kids safe, and build
skills that will help them be successful in school, college, and beyond. Students without supervision after school and
guring the summer are some of the most vulnerable people in our society; at-risk academically, socially, and emotionally.
We serve this large and vuinerable population with our programming, tutoring, and enrichment boxing.

In utilizing "Best Practices” along with mentoring and tutoring, “mini-workshops” will be heid throughout the week and
incorporated into the program’s schedule. The focus will be to develop social skills such as finding alternatives to resolve
conflicts, how to effectively communicate at all social levels, setting and achieving personal and career goals, and
exploring potential careers and job opportunities. Other uses of “Best Practices” will be to use a hands-on approach to
tutoring by having subject matter centers, research centers, and interactive team building centers. The subject matter
centers will include general studies such as math, reading, science, and social studies. At times mentors will quiz the
students on subjects and assignments both individually and in group settings. In group settings students will have to
work together to find the solutions and answers. The research centers will be designed to get the student to actively
engage in finding a topic of interest, developing questions surrounding the topic and utilizing various resources to find
the answers. The career exploration component is designed to allow youth the opportunity to explore and research
various career opportunities and help them gain the skills necessary to enter and flourish in the world of wark. Outside
guests including local elected officials, business and community ieaders, iaw enforcement representatives, and military
personnel will be invited to make presentations regarding their career choices, while also serving as role models.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Volunteers must fill out an application, interview with Project Director, and pass a Criminal Background check
administered by the Volunteer Center of North Texas. Volunteers help youth with reading homework, computers, and
other educational activities. They also greet visitors, perform light phone duties, mail sorting, clerical and special event
support as needed.

Volunteers are also used to assist staff with planning fun/educational activities for kids while maintaining a high standard
of integrity and professionalism. All volunteers must display a positive nonjudgmental attitude toward youth and show
genuine concern and sensitivity to the issues affecting the disadvantaged.
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'__c_hedule #1 GmResponses to Statutory Requlrements (cont )

County -district number or vendor |1D: 12715880534 | Amendment # (for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side anly. Use Arial font, no smailter than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, inciuding those that did not sign or submit a letter, must be attached to this
application.

The Chacolate MINT Foundation has a Director of Development that is tasked with identifying grants and soliciting funds
for program continuation. Along with the Board, each year a minimum fundraising goal has been set. With the receipt of
the 21% Century Texas ACE Grant, our programs will be open to the community at no-cost. This aligns with the original
goal of the organization,

With a proven model, continuation funding will be identified and pursued from individuals, corporations, and foundations.
State and Federal funding will also be sought to continue the work done by The Chocolate MINT Foundation; there are
several opportunities available for nonprofit programs focused on early childhood education, STEM education, and at-
risk students.

Fundraising is a continuous effort which ensures program sustainability. Fundraising for the progam is done on a
continual basis and will allow us to add additional services if possible for students and parents. Also, in coilaboration with
community stakeholders, including the local school district, The Chocolate MINT will identify ways to share resources in
the future and enter into formal shared services agreements. This will allow for continuity in programs and even further
community involvement.
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:Schedule #17—Resportses to TEA Program Reqmrements

County -district number or vendor 1D: 12715890534 | Amendment # (for amendments only}:

TEA Program Requirement 1: Community invalvement

Describe your plans to seek continuous feedback and invalvement from community stakeholders, including the process
for creating and engaging a community advisery councit in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Chacolate MINT Foundation’s Board of Directors is a volunteer group of community leaders who serve as advisory
leaders for the organization. On our board is 2 member of DeSoto ISD School Board, a local pastor, business leaders,
bank managers, a charter school directar, and parents. Through there commitment, the Board meets on a monthly basis
and holds the organization accountable to the community needs and ensureing alignment to organizational goals.

Additionally, parents have an open door policy with current staff and are able to make suggestions as needed. With the
hiring of the FES, parents will be more loosely organized and able to participate in the planning and direction of the
pragram based on their expressed needs.

With existing relationships with DeSoto ISD, the City of DeSoto, the DeSoto Chamber of Commerce and other lccal
stakeholders, The Chocolate MINT Foundation is poised to receive and implement continuous feedback from parents
and the community.
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:chedule #1 7—-—Responses to TEA Program Requwemen

County district number or vendorID 12715890534 IAmendment#(for amendments only): -

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
comemunication amang project staff and the provision of ongoing training and support for all staff. Response is Emited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Chocotate MINT Foundation will host staff meetings bi-weekly. We will provide training for employees to improve
their personal and professional skills. This includes but not limited to instructional development, departmental activities,
workshops, seminars, computer training, and other professional development activities. All volunteers wili participate in a
volunteer training as it relates to the code of ethics and organizational policies. Effective professional developments and
trainings are the cornerstone of our organization. Since our goatl is fo improve the achievement of all students, ail
teachers will be engaged in the process of learning how fo improve instruction to meet the needs of all students in the
classroom. The path to assist in this goal includes research based topics and presentations. Some of the professional
development activities that fall under this include activities that:

¢ Increase teachers’ knowledge of the academic subjects they teach.

s Give teachers and administrators the skills they need to help students meet high academic standards.

e Provide staff with effeclive strategies to address the needs of diverse learmers.

« Promote the use of scientifically based instructional strategies.

e  Support the effective use of technology.

o Are integrated with school and/or district improvement plans.

Are classroom focused and sustained over time.
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. ';_'-Schedule #1 T—Responses to }‘EA Program Requ:rements (cont )

County-dlstnct number or vendor 1D: 12715850534

Amendment # {for amendments only)

TEA Program Requirement 3: Center Cperation Requiremehts
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

:Center Number:1

1 Center Name: The Chocolate MINT Foundation

N/A

Distance to Fiscal Agent (Miles) 7.0

i1 0 miles

Grade Levels tot be
“served (PK-12)

K-5

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

1 150

175

“Chart 3: Feeder School Information., Ori'l.y. c:drnplete .this chert if. tﬁe center has feeder. school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

more then four feeder schooEs

4w Feeder. School #1- ““Feeder School #2 7| “Feeder School #3 ~ | 4 Feeder School #4 .-
. The Meadows Woodridge Northside Elementary | Frank D Moates
2 - Elementary School Elementary School Schoo| Elementary School
_59 d[g:t Campus ED | 057906106 057906108 057906103 057906108
':IZ__}_;__st_l_'___lct__Name__{_:f_:.drffe:r: nt) DeSoto ISD DeSoto ISD DeSoto I1SD DeSoto ISD
‘Distance to Center -~ | 3.2 miles 4.2 miles 1.6 miles 5.0 miles

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the foliowing information for each center in this grant application.

Center Nurnber 2

'C_en.ter_-N_ame_=-'f

9 dlglt campus ID# | :- . Distance to Fiscal Agent (Miles) = = ]
Grade Levels'to be
- served (PKA12) 7

Chart 2: Participants Served Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Total -

Number of Regla

Stedeﬁ.&s'(eﬁendiﬁg -4s_days'd} more per ye'ar)'l':_o' beserved 3

'-Number of Aduits (parentl iegal guarctlans oniy) to be served

Chart 3 Feeder SchooE Information. Only complete ihls chart :f the cen!er has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder scheols

~“Feeder School #1. Feeder School #2 .| " Feeder School #3 - Feeder School #4
'-_Drstrlet Name (rf dlfferent)
_:Drstance to Center
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—Responses to TEA Program Requirements (cont)

County-district number or vendor [D: 1271 5890534 [ .A.men.dmént # (for amendments o.r.lly): ]

TEA Program Requirement 3a: Center Operations, Program Caoordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, ne smaller than 10 paint.

The Center of Operations is Monday-Friday from 3:00 p.m.-6:00 p.m. (school year), summer program hours 6:30 a.m.-6:00
p.m. The Program Director will serve as the liaison between the program and the community and will coordinate and
recruit students through public forums, speaking engagements at church functions, parent meetings at school, and
community functions. The Garilla Marketing Sttrategies wil! be our methodology approach. Such strategies are cost
effective and customer focused. We will go in the community where the families are and recruit on a continual basis.

QOur retention plan consists of providing programs and activities that are enjoyable yet academic based by students and
the families we serve. We plan to recruit and maintain certified teachers that can improve the academic achievement of the
students.
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= Schedule #1 T—Responses to TEA Program Requ;rements (cont }

County dlstrict number or vendor 1D: 12715890534 | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The hours of operations are Monday-Friday from 3:00pm - 6:00pm (15 hours a week). During the summer, the hours of
operations are 6:30 a.m.-6:30 p.m. During the school year, our program runs parallel to the DeSoto I1SD calendar,
Elementary students are picked up from school and arrive at The Chocolate MINT no later than 3:30pm. Upon arrival all
students are served a snack. After snack, students, spend time in homework and tutoring where they are monitored by
their respective after school teachers and teacher aides. The students continue in tutoring until their homework is
completed or until they have grasped the academic concept they may have difficulty comprehending. Even during
tutoring and homework, STEAM-centered teaching will be used to reinforce concepts with practical applications i.e.
using math in cooking measurements. Completing homework during a dedicated time with tutoring assistance has
proven o improve and maintain grades upon entry into the program based on past program success. On Tuesdays,
students are introduced to a STEAM centered activity the last 30 minutes to an hour of the after school program
(depending on homework completion). On Thursdays, students will participate in some form of physical exercise;
primarily boxing.

For the Summer STEAM Camp, parents drop off children as early as 6:30 am and pick-up as late as 6:30 pm. From
§.30 am -~ 8:00 am students engage in free play. A breakfast snack is then served from 8:00 am - 9:00 am and at the
conclusion of breakfast students are grouped by grade for the remainder of the day. Student groups then spend 60-90
minutes rotating between the various STEAM stations for the remainder of the day. For instance, Group A will begin in
the science area where they spend between 60-90 minutes (depending on the day) of time dedicated towards science
instruction, group science projects such as the Mars Rover cormunity, or individual learning assignments focused on
science. During the same time Group B may start with Math instruction for 60-90 minutes each day. These daily
rotations of STEAM focus learning are the equivalent of on average 31 hours per week per child. In addition to the
academic focus of the STEAM Camp, studenis participate in edutainment (education and entertainment) field trips twice
a week, fun enrichment activities, and outdoor physical fitness,

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensurmg the safety of all program
participants and staff in the program at all times. include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.
Chocolate MINT Foundation complies with all legal requirements for the protectian of the health and safety of the
children, youth and teens. All staff will receive training on policies and procedures to ensure the health and safety of the
youth. Telephones will be available during hours of operation for emergency situations. On hand are the numbers for
fire, police, ambulance, emergency center and Poison Control Center.

Emergency and evacuation procedures and location are posted in visible throughout the center and al staff will be
certified in CPR and First Aid.

Qur facility does not offer care for ili children. Children, Youth and Teens that are ill and/or present with a fever and/or
unable te participate in activities will not be able to stay at facility. Staff who are ill should not work around children in
care untit they have been determined their illness is no longer contagious

In addition, parents are required to sign students in and out of our facility. A sign in sheet will be posted in the main
office. Students will be released to parents and/or guardian uniess the parent/guardian sends written consent, at which
time, ID will be required from all individuals other than the parents/guardian of the student.
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Texas Education Agency Standard Application System (SAS)

Schedu!e #17--—Responses to TEA Program Requ:rements (cont )

County d:stnct number or vendor ID ‘1271 5890534 J Amendment # (for amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Chocolate MINT is able to track students’ academic progress through the progress reports sent home via the schocol
districts and the report cards sent every six weeks. By reviewing the progress reports, The Chocolate MINT's teachers and
aides are better able to customize the tutoring {o meet the needs of each child registered in the program, as weli as track
student attendance. Additionally, The Chocolate MINT has internal measures for tracking student academic progress
through assessments and practice tests that align with TEKS and are in support of STAARs testing. This also serves as a
guide to tutors and teachers regarding student achievement. Our assessments are modeled after the work of Dr. Jan
Hasbrouck with the Quick Phonics Screener {(QPS) which provides an informal diagnostic that is used to plan student's
instructional program in basic word reading skills; the 2013-2014 Texas College Reading and Writing Project for primary
assessment education (based on the research of Clay, M.M. (2000} Concepts About Print: What have children learned
about printed language?); for our Math assessments we use PEARSON REALIZE™, which matches the assessments
used by the DeSoto 1SD School Districts. PEARSON REALIZE™ is also the assessment management system which
creates the STAAR test utilized across the State of Texas.

For those students that participate in the boxing enrichment activity, they are given a pre-survey upon starting the program
and a post survey at the completion of each semester. This tracks both parents and students' assessment of personal
graowth, fitness, self-esteem, and the ability to cope with siress and other issues that contribute to behavioral issues.
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o Schedu[e_i;‘t T :”Responses to TEA Program Requ:rements (cont.)

Couniy -district number or vendor ID: 12715880534 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or drapping out of
school. Describe the planned staff to student ratics for the proposed sites and activities. Response is limited to space
provided, front side only. Use Ariai font, no smaller than 10 point,

The Chocolate MINT Foundation will provide transportation to all students to the program site. Upon arrival, all students
will be provided a snack before they start their after-school program. Students will meet in small groups of ten to meet with
a tutor to assist with homework. Students will also meet in small groups with tutors for remediation in the areas of math
and reading. The Flocabutary Curriculum along with STEAM instructional strategies will be used to educate our students.
STEAM will prepare students for the STEAM field and to be able to compete glabaliy.

Twice a week, students will report to our state of the art computer lab with a group leader to increase literacy and to utilize
the internet for research related to school work. In addition, all student will be given the opportunity to work in small groups

to improve writing styles, skills and reading.
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. _'_."Scheciule #17--—Re ponses to TEA Progra_j:_. Reqmrements (cont }

Ceunty district number or vendor 01271 5890534 [ Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the rote of the required
family engagement specialist pasition in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Parent Involvement research conducted by Stark and Redford (2013) substantiates that family involvement |mpac:ts
children and their respective academic performance. Specifically, children eamn higher grades, have hetter attendance,
and attain higher test scores in schaol when the family is involved in the educational process.

The Family Engagement Specialist (FES) will involve parents in a parallel set of activities designed to strengthen their
parenting and household management skills and empowering them fo reinforce the messages that the youth are
receiving, thereby strengthening the participant's overall family environment. Parents will be required to attend an initial
orientation session and monthly meetings to encourage participaticn in all reievant program activities while reinforcing
the messages their children receive. In addition, the FES is available to assist parents with a wide array of social service
referrals and crisis intervention strategies. Parents will be encouraged to design individual service plans that embrace
lifelang learning opportunities leading to progressive career advancement,

The Chocolate MINT Foundation will offer parent-training which will consist of five two-hour sessions throughout the
year. The course will be offered five times per school year for the duration of the project. By design, specific faculty
members from each of the schools will be asked to participate at specific evening events providing needed interaction with
parents. When teachers see the involvement of parental support they are encouraged and the level of expectations tends
to rise to a much higher level (Banks, 2013).

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinater(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

The family engagement specialist (FES) wilt provide families recruit students and their parents to the program, as well as
providing ways for parent engagement and iraining. This person will work closely with parents and the Project Director to
build a comprehensive program suited to the needs of the entire family, including literacy, financial planning, and best
practices with parenting.

The Project Director and FES will act in tandem to identidy community partners and create a recruitment plan for
students. Using a plan to present the program to local schools, recreation centers, and via local businesses, the
recruitment for students will allow for the meeting of the identified goal.
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: .Schedule # ; Rasponses to __EA Program Re _u_irements (cont)

County -district number or vendaor ID: 1271 5890534 Amendment # (for amendments cnly)

TEA Program Requirement 5c: Family Engagement, Activities. Descrlbe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Chocolate MINT Foundation will host parent training workshops in conjunction with Pep It Up! Parent Training
Program. Pep It Up! guides parents to center conversation early on college, career and technology with their student.
Their program focuses on how Parents can make small mindset changes with action steps that can lead fo keeping their
student on track for graduation and prepared for the workforce, regardless of their current economic status. Parents
create a roadmap with a plan of action, goals, and materials that will contribute to students staying on track with their
academic goals. According to the Census Bureau, 27% percent of adults have a bachelor's degree or higher. For the
students identified in our feeder schools, the 77% is the lowest rate of economically disadvantaged students served.
These are the parents we will be serving; many of whom lack the education and skills needed to secure full-time
permanent employment and are forced to piece together part time or temporary work that really does not provide stable
income. Although 91% of citizens have graduated high school, some are not working nor attending college, therefore
they are at a disadvantage in terms of achieving economic success, thereby reducing the capacity to meet their child's
basic needs or to invest in their future.

Additionally, parents will be invited to attend parent training hosted by the DeSoto Police Department that deal with what
children, youth, and adults need to know when encountering law enforcement. Parent workshops are planned for five-
times throughout the school year. Additionally, parents will be invited to The Chocolate MINT's annual Christmas
Candyland. This program is a family-friendly event open to participants and their family designed to provide financial
relief to families in need and provide a moment of normalcy and happiness during the holiday season to hundreds of
underprivileged “at-risk” children & youth. Families are provided financial relief through the receipt of free toys

and food for Christmas. All merchandise is new and free.

Lastly, parent engagement activities will include a children's book reading, where children write, illustrate, and
read their own works to parents. Lastly, parents always have the opportunity to volunteer at The Chocolate
MINT and within the classroom to build teacher interaction and become an active participant in their child’s
education.
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:  Schedule #18—Equitable Access and Participation =~~~ L
County D|stnct Number or Vendor ID; 12715890634 | Amendment number (for amendments only)

No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and X X X

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others
AO1 Expand opportunities for historically underrepresented groups to fully X X X
participate
A02 | Provide staff development on eliminating gender bias X X X
Ensure sirategies and materials used with students do not promote
AD3 gender bias X X X

Develop and implement a plan to eliminate existing discrimination and the

A4 | effacts of past discrirination on the basis of gender X X X
Ensure compliance with the requirements in Title 1X of the Education

AQ5 | Amendments of 1972, which prohibits discrimination on the basis of X X X
gender

AOB Ensure students and parents are fully informed of their rights and X X X

responsibilities with regard to participation in the program
Agg | Other (specify) X X X

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo4 | Provide program information/materials in home language X L] ]
ro2 | Provide interpreter/translator at program activities X ] 1

T Increase awareness and appreciation of cultural and linguistic diversity X [ .
BO3 through a variety of activities, publications, etc.
mmmm Communicate to students, teachers, and other program beneficiaries an X n [
BO4 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program X
BOS | activities L] Cl
Provide staff development on effective teaching strategies for diverse X (]
BOG populations
Ensure staff development is sensitive to cultural and linguistic differences [ X ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] X X
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L1 X X
g10 | Provide a parent/family center L] X X
B+11 | Involve parents from a variety of backgrounds in decision making [ X X
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: Schedule #’58——Egu1tab!e Access. and Particmatmn (cont) S
County—D;stnct Number or Vendor ID: 12715890534 | Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] X X
the school
B13 | Provide child care for parents participating in school activities ] X X
Acknowledge and include family members’ diverse skills, talents, and ] X X
B14 knowledge in school activities
Provide adult education, including GED and/or ESL classes, or family ] X X
B15 literacy program
Offer computer literacy courses for parents and other program ] X X
B16 | peneficiaries
g17 | Conduct an outreach program for traditionally “hard to reach” parents L] X X
B1g | Coordinate with community centers/programs ] X X
B19 Seek collaboration/assistance from business, industry, or institutions of [ X X
higher education
Develop and impiement a plan to eliminate existing discrimination and the X X
B20 | effects of past discrimination on the basis of race, national origin, and ™
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act X X
821 | of 1964, which prohibits discrimination on the hasis of race, national M
origin, and color
Ensure students, teachers, and other program beneficiaries are informed X X
B22 | of their rights and responsibilities with regard to participation in the
program
823 Provide mediation training on a regular basis to assist in resolving ] X X
disputes and complaints o
B99 | Other (specify) L L] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
cot | Provide early intervention {1 X X
coz | Provide counseling 1 ] [
co3 | Conduct home visits by staff 1 L] i
coa | Provide flexibility in scheduling activities o [T X X
cos | Recruit volunteers to assist in promoting gang-free communities Ll LJ X
co6 | Provide mentor program - X X X
Provide before/after school recreational, instructional, cultural, or artistic X X X
co7 programs/activities
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Standard Application System {SAS)

Schedule #1 B—Eqmtabie Access’ and Parttcmataon (cont )

County Dastrlct Numbar or Vendor ID: 12715890534

| Amendment number {for amendments only)

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] X X
C09 | Conduct parent/teacher conferences L] X X
C10 | Strengthen school/parent compacts ] X X
C11 | Establish collaborations with law enforcement agencies O X X
C12 | Provide conflict resolution/peer mediation strategies/programs O a ]

Seek collaboration/assistance from business, industry, or institutions of X X
C13 : ; ]

higher education

Provide training/information to teachers, schooi staff, and parents to deal X X
C14 . ; [

with gang-related issues
cog | Other (specify) 1 [ []
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] X X
' D02 | Provide counseling ] [ i
D03 | Conduct home visits by staff ] ] [
D04 Recruit volunteers to assist in promoting drug-free schools and 1 X X

| communities
Bgs5 | Provide mentor program O] X X
D06 Provide before/after school recreational, instructional, cultural, or artistic N X X

programs/activities o
D07 | Provide community service programs/activities ] X X
D08 | Provide comprehensive health education programs ] X X
D09 | Conduct parent/teacher conferences | X X
D10 | Establish school/parent compacts ] X X
D11 | Develop/maintain community collaborations ' X X
D12 | Provide conflict resclution/peer mediation strategies/programs ] X X
D13 | Seek collaboration/assistance from business, industry, or institutions of M X X
higher education
D14 Provide training/information to teachers, schoot staff, and parents to deal n X X
with drug-related issues
D99 | Other (specify) [ L ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] X X
F02 | Provide program materials/information in Brailie 'l N ]
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Standard Application System (SAS)

Scheduie #18-Equitable Access and Participation (cont )

County-Dnstrlct Number or Vendor ID: 12715800534

| Amendment number (for amendments onty)

Barrier: Visual Impairments

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type | X X
E04 | Provide program materials/information in digital/audio formats L] ] L]
£05 ii:;g\:icri; :rt-[atﬁ development on effective teaching strategies for visual " ] ]
E06 | Provide training for parents ] X X
£07 Forrnatl rrjgtefiaEs/Enformation published on the internet for ADA [] X X

accessibility -
EQ9 | Other (specify) [ [l [J
Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] X X
F02 | Provide interpreters at program activities ] ! ]
FO3 | Provide capticned video material ] ] ]
FO4 | Provide program materials and information in visual format O X X
FO5 | Use communication technology, such as TDD/relay _ ] ] ]
Fog | Provide staff development on effective teaching strategies for hearing ] X X

impairment . -
FO7 | Provide training for parents | X X
Fog | Other {specify) o ] ] ]
Barrier: Learning Disabilities o

# Strategies for Learning Disabilities Students | Teachers Others
01 | Provide early identification and intervention ] | X X
G02 | Expand tutorial/mentor programs ] X X
G03 Provic;ie staff deyeiopment in identification practices and effective [ X X

teaching strategies
GO4 | Provide training for parents in early identification and intervention . X X
(G99 | Other (specify) ] ]
Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students ;| Teachers | Others

Ho1 Develop and implement a plan to achieve full participation by students O X X

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies 1 X X

HO3 | Provide training for parents L1 X X

Hog | Other (specify) ] O
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. Schedule #18—Equitable Access and Participation {cont.) -

County Dlstnct Number or Vendor 1D 12715890534

Amendment number (fer amendments oniy)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
J01 Devefop and implem_ent e.plan to achieve full participation by students ] 0 n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] X X
Jog | Other (specify) ] ] [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] X X
K02 | Develop and implement a truancy intervention pian ] X X
K03 | Conduct home visits by staff ] ] ]
K04 | Recruit volunteers to assist in promoting schoo! attendance ] ] ]
K05 | Provide mentor program | X X
K06 | Provide hefore/after school recreational or educational activities ] X X
K07 | Conduct parent/teacher conferences 0O X X
K08 | Strengthen school/parent compacts M X X
K09 | Develop/maintain community collaborations o ] X X
K10 | Coordinate with health and social services agencies N ] X X
MKH ' Coordinate with the ;"&"Génne justice system ] X X
K12 Seek colﬁaboretionfassistance from business, industry, or institutions of [ X X
igher education
K99 | Other (specify) . O L]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L0o1 | Coordinate with sociat services agencies ] X X
Lo2 | Establish collaborations with parents of highly mobile families ] X X
L03 | Establish/maintain timely record fransfer system 'l X X
Lo9 | Other (specify) ] N ]
Barrier: Lack of Support from Parents
# T Strafegies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents i ] X X
M02 | Conduct home visits by staff ] ] ]
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Standard Application System (SAS)

Schedule #1 8-—-Equ1tabie Access and Partlcmataon {cont )

County D:stnct Number or Vendor ID: 12715890534

| Amendment number (for amendments only)

Barrier: Lack of Support from Parents (cont.)

2046-2017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in schoo! activities ] X X
MO4 | Conduct parent/teacher conferences ] X X
MO5 | Establish schooliparent compacts 0 X X
MO6 | Provide parenting training = X X
MO7 | Provide a parent/family center ] X X
MO8 | Provide program materials/information in home language O X X
M09 | Involve parents from a variety of backgrounds in school decision making ] X X
M10 Off.er' "‘ﬂexible” opponupiFigs far iﬂvolv,emen;, includ_ing home learning ] X X

activities and other activities that don’t require coming to school B
M11 | Provide child care for parents participating in school activities O] X X
M12 Acknowledge and Enchd_e-flamiiy members' diverse skills, talents, and [] X X
knowledge in school activities
M13 E’rovide adult education, including GED and/or ESL classes, or family | X X
literacy program
M14 | Conduct an outreach program for traditionally "hard to reach” parents O X X
M15 | Facilitate school health advisary councils four times a year O X X
M99 | Other ('specify) ] ] ]
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
- NOA Develop and implement a plan to recruit and retain qualified personnel ] Ll X
NO2 Recruit and retain personnel from a vanety of racial, ethnic, and language (] 0 X
minority groups
NO3 | Provide mentor program for new personnel ] 1 [
NO4 | Provide intern program for new personnel - ] ] M|
NO5 | Provide an induction program for new personnel ] ] X
NOS | Provide professional development in a variety of formgts for pem;sonnel ] 1 X
NE? Callaborate with colleges/universities with teacher preparation programs | ] X
N99 | Other (specify) - O ] C]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others

P01 Develop anql i'n}plemen{ a plgﬂ to inform program beneficiaries of N O X
program activities and benefits

P02 Publish ngwsletier/brochures to inform program beneficiaries of activities n n X
and benefits ) - _
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Texas Education Agency

Standard Application System {SAS)

Schedu!e #1 8——Eqmtable Access and Pamc:gaho (cont )

County D|stnct Number or Vendor ID: 12715880534

| Amendment number (for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide'announcem'ents to_ local radio stations, newspapers, and M . X
appropriate electronic media about program activities/benefits
P99 | Other (specify) 1 ] M
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;zz;g:stfansportatlon for parents and other program beneficiaries to M O] X
Qo2 Oﬁﬁen 'ffiexibie” opportuni_ti'es for invol\.:ement., includ.ing home learning ] ] X
activities and other activities that don't require coming to school ~
Q03 I(éggggi;program activities in community ceniers and other neighborhaod o [] O
Q99 | Other {specify) | ] il
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L] M U
Other barrier o
298 Other strategy L] o L]
Other barrier
298 Giher strategy L] L] L]
Other barrier
289 Other strategy o L] u L]
| Other barrier o
299 Other strategy L] O u
Other barrier -
Z99 Other strategy L u u
Other barrier
299 I Giher strategy o L] u [
Other barrier h
Z99 Other strategy - N E]
Other barrier i
299 Other strategy L o [
Other barrier N
299 Other strategy t [ O
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Texas Education Agency Standard Application System (SAS)

: : chedule #19—Przvate Nonprof‘t School Partnczpatlon i R
County D|sir|ct Number ar Vendo;r ID: 12715890534 { Amendment number (for amendments only)

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or stafewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for & Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 2

Initial Phase Contact Methods

Required if any nonprofit schocls are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter [[] Documented phone calls [] Meetings
[] Fax X Email [] Other method (spacify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0" if none);

Check box only if there is no data available to determine the number of eligible students: X

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: X No nonprofit students participating: X | No nonprofit teachers participating: X

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development an;5esign Phase Consultation Methods

Check the ap;;griate boxes to indicate development and design phase contact methods.

[ Certified letter [] Documented phone calls ] Meetiﬁég

[]Fax 1 Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110)}, Section 9501 (c)

[J How children’s needs will be identified o

[J What services will be offered

[] How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services - -

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

] The methods or sources of data that are used under subsection {c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

] How, if the arganization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a coniractor

[[] Other (specify):
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Texas Education Agency Standard Application System (SAS)

o chedule #1 9-—-Pr1vate ‘Nonprofit School Partlc:patlon (ccnt ) : ; SR
County Dzstruct Number or Vendor iD: 12715880534 3 Amendment number (for amendments only)
Part 3: Services and Benefits Delivery

Designated Places/Sites

["] Public school ] [] Private nonprofit schoal ’ [ Neutrai site

[] Other (specify):

Designated Times

] Regular school day [[] Befare school day ] [} After school day
[] Ssummer vacation [L] Other (specify).

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . — . N Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
’ School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: E # of teachers: criteria activities Activity #1 end date
, |School name: | Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: | # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
. School name: Activity #4 selection | Activity #4 major Activity #4 begin date
1 . . . g
# of students: | # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major | Activity #5 begin date
# of students: é # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[] There are no differences between the program benefits provided to the public school students and the private school
students.

[C] There are differences in program benefits to be provided to the public school students and the private school
_students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 N 2 :

3 3
— 4 o 4

5 5
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